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PREFACE.

This guide is an unclassified reference which will introduce
people to and help them perform their delegate duties. It
synthesizes data from many sources that are either unavailable to
delegates to NATO Military Agency for Standardization ýMAS)
meetings, or are available, but contain additional information
that does not pertain to them.

This guide will he published after review and approval ot content
by HQ I3USAF, Lieputy Director of Regional Plans and Policy':-
InterL.itionac t .5tandardization Offrice/XOXX(ISO) with assistanc-
fromxr Hq US Army Materiel Command, Marine Corp Combat Developmeni.
Command, Chief of Naval Operations, and the US Delegation to NArO
MAS.

Acoession For

NTIS GRA&I
DTIC TAB 0
Unannounced 0
Justifloation

By
Distribution/

Availabillty Codel
Avail a-d/or

Dist Special



ABOUT THE AUTHOR
.- i.l t Ri,- Moore is .:n Airnraft Ma intenan. t? 01 f i,-.:r with
-:F•,e--~rP, on F-111's in both TAG and U;SAFE. Major Moor,-.r is. a
r :.7i dont% graduate at Squadron Officer School, an aiuinnu.ý oa the
Air Forte In.stitut.e o0 Technology's Education With Inoustry
-rog.r.im and possesses a Master's in Aeronautical :.':ien,-e Irom

inbrv-Ri.±l'le Aeronautical University.

Prior to attending ACSC -lass of 1988, Major Moore. _p.:nt four
"'.•-rc- aI; the action otficer in the Air For(.c' I. 1rn *ratona 1

"ai,. iiza'tion OffIce, Directorate of Plans, Pg.rtagot, Dui inr,
. iosae 1ouir years Major Moore gained extensive kr,ow1e•r.5Y ol NATO':•
organi :atiorI, specifically those elements that arc- involved in
rAtiona 1 iiat ion, standardization and interoperabilty is.ur.-.
Major Moore has made numerous trips to Brussels. He w vý. _ompiif.d
this experience and the experience of providing guiianiit to Ai-
Force personnel attending NATO MAS meetings Into this guidte booK.

iv



TALEOF CONTENTS-------
r r.fa....................... . ............. ...

Sft o,- I . .tr.. io. ............................ vi i

CHAPTPE•
Suction i (Purpose) .............................. 1
Section 1I (What Is A Delegate) .................
Section III (What Is Standardization) ......... 2
Section IV (-Summarv) ........................ 6

CHAPTER 2
S c-ction I (Purpose) ......................... 7
Section !I (What NATO Is & What NATO Is Not) 7
Sectio n I1I (How NATO Functions & Is

Organi• c ..d) ................................. 8
Se-_-tion IV (United States European Forces).. 22

(-HAFTER 3
.Se,:t iorn I (Purpose, ......................... 25
Section II (The Agenda) ..................... .25
Section III (The Position Paper) .............. 29

CHAPTERLf'P 4
e-.it ton I (Purpose) ......................... 30

Section II ('Ihe Meeting Facilities) .......... 30
Section III ([uiding Principles) .............. 33
Section 1V (Important Documents) .............. 34
-e,:tiin V (Summary Reporting Message) ........ 35

C- HAPTFR 5
v. .- , t in . (Purpose ............................ 36

Se.:t•l on I (The Standardization Process) .... 36
Se,-+ti. n [11 o'The Allied Publi7.ation) ......... 39
Se.c ion{ I V Ampndinent/Proposed Amendment)... 40
.,Pjc: I it; V (Evaluation) ......................... 41

C-HAPTER 6-
,o-: tilon I Purposeo .................... ........ 42

t:- ,ttrj II (lixavel Information)................ 42
-,t ioi ill (Hotel Accommodations &

W'e .•-. J .i t n )..n...................................... 4 .
St ,:tio:, o V ('%round Transportation) .......... 44
,.:e,: iota V Arriving At NATO) ................ 44

tin-.,:i V1 WClothinF............................. 4
oi,:.icl VE ,F c I -)i ti ies at NATO) ............. 48

. I I Money Ex:h ............. . 48
- ', i •X (;-C,.:Url-y I.... ....................... 49

v



CONTINUED
APPENDL I CES

Apr-nd im: A tAddresses) ...................... 59
Appendix B (MAS Working Parties)............... 52
Appendix ,-. tGlossary.. ....................... . :

F IBL I kJ RAPHY .................................

vi



LIST OF ILLUSTRATIONS
Figure 1L- -- Rationalization .....................
Figure I--2 -- Standardization Model .................. 4

Figuri.r 2- 1 - asit NATO Structure ....................
Figure 2-2 .... US Mission............ ................ 1
Figure 2-3 -- NATO International Staff .............. ii
Figure 2-4 -- Principal Committees of the Council. 12
Figure. 2-5 -- The CNAD Organization ............... 14
Figure 2-b -- NATO Military Structure ............... l5
Figure 2-7 -- Military Agency for Standardization. 17
Figure 2-8 -- Allied Command Europe ................. 18
Figure 2-9 -- Allied Command Atlantic ............... 19
Figure 2-11) - Allied Command Channel ................ 20
Figure 2-11 - US European Command ................... 23
Figure 2--12 - US Atlantic Command ................... 24

Figure 4--i -- :Seating Arrangement ................. $1

Figure t)-I -- Airport Arrival Diagram ............... 43
1igure '-2 -- Brussels Area Map ................... 43
Pi guru 6-r -- Brussels Downtown Map ............... 4t
Figure 6-4 -- HQ NATO 1st Floor .................. 47

vii



POSITION PAPER

ON

THE NEED FOR A GUIDE FOR US DELEGATES
TO NATO MAS MEETINGS

1. The Interservice Working Group on International Military
Standardization (IWGIMS) initially identified the need for a
guide for US delegates to NATO's Military Agency for
Standardization (MAS). The IWGIMS is an informal group comprised
of representatives from OSD, OJCS, and the four Service's MAS
focal points (administrative agents). The IWGIMS's goal for the
guide is, in an easily understood manner, to provide information,
guidance and assistance to US personnel appointed to represent
the US in NATO MAS meetings. The guide, if published, will be
issued to newly appointed delegates for their use in preparing
for, attending, and performing the work that results from the
deliberations of MAS working party meetings. A DOD Seminar,
conducted April 22-24 1986, on Multinational Military
Standardization, co-sponsored by the Offices of the Assistant
Secretaries of Defense for Acquisition and Logistics. and
International Security Policy, confirmed the need for a guide.
Delegates to MAS attending the seminar agreed with the IWGIMS's
assessment that information on the nature of rationalization,
standardization, and interoperability (RSI), and the task of
being a delegate would be helpful. Following the seminar, the
Marine Corp's Development and Education Command (MCDEC)
volunteered to create the guide for use by the four Service's MAS
focal points. However, their lack of experienced personnel
prevented them from producing it. In February 1987, the author
volunteered to create the guide, knowing he was going to attend
AGSC which required a research project. The purpose of this
paper is to describe the assessment of the need for the guide and
the subsequent selection of information placed in the guide.

2. The• delegates themselves are the basis for the need to
provii,- u1.c.iul information about NATO's organization, the
NATO.,'i--tio;Ial standardization procedures and processes, and how
to perform the task of being a delegate to a MAS working party.
the appointment of delegates is the responsibility of the action
ofti,-el des£ignated by each MAS Service focal point. Action
off i..e,. are selected on the basis of their involvement and
oversiKht in the same s,,bject matter a working party is
4tteimrAlir,. to standardize or make interoperable amongst the
alliance's nations. Appointed delegates:

�(0 are ei+h,2r civilians or military personnel.

Ma,•j M~iur', •:m .3k -I -5 "ram,'9 Feb 88



4bh may or may not have expei ien.e in the huropean
theater.

(c) are located all over the United States and thus unable
to personally interface with his/her's MAS Service tocal
point.

(d) receive no training in the performance of being a
delegate. The role as a delegate is an additional
duty.

(e) will, if they're military, attend no more thanr two or
three work party meetings within the standard three or
four year assignment. In comparison, our allies have
individuals who have been delegates for many yeats..

(f) rarely have knowledge of NATO's organization and the
relationship US forces have with NATO's command
structure.

(g) have never given much thought to the benefits derived
from standardization/interoperabilit.y or the forc•e
multiplying effect they supply.

(h) have difficulty in learning their task from the few
publications NATO MAS provides, because they contain a
sizable amount of information that doesn't pertain to
them. Likewise, informative publications on NATO and
its complex organizational structure provide too much
information.

(il must pick-up the pieces left by their predecessor
anywhere within the work cycle that occurs between
meetings.

(J) will not be given any guidance by the individual who
appointed him/her because of their lack of knowlcdge
and limited involvement.

This a,.c.essment of delegates is based upon the author's personal
experience of giving guidance to MAS delegates for four years as
the only action officer assigned to the Air Force's MAS tocal
point, HQ USAF/XOXX(ISO), Pentagon. The author, like a new
delegate, lacked a solid understanding of the nature of
standardization and interoperability for the first one and one
half years he was assigned to AF/XOXX(ISO). Additionally, the
author's conception of HQ NATO, the US elements within HQ NATO,
and the MAS was in many instances wrong until he made his first
trip to Brussels 14 months after being assigned to the Pentagon.
The trip to Brussels was made alone and with little information
on the airport, the city of Brussels, and the physical layout of
HQ NATO. These misconceptions combined with the exr[,.ripen,-e of
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t ~1 k i p. -i te - u - 7c -:1 u,, nt me zt-cý :jns um i nlý, vte!r ba i s har Q- --j 'CT
k nowl'?.2,1 c-1 pe iJ len,.e w ithI nume rous delIega te s, anrd 1:ii j k,
id-ent 1 1 i.a t. ion of the need I r a guide by the sister v i\'ice
MALI t () a L. pn int s, c onv incLes t he a utho r t hat CA gu ide inf--ýdedJ for
ne w ria t iorci 1, de I ega tes t o MAS mp rne tiri gF.'

l. -2p b i ge -t. pr ob i -zŽ in .h -e. au thor- had wa s c ulling t hrLI ouý-h- th e
variou... pi.csi documentation he brought with him to Ai B:..iy
ask 1ng the q.uestions of who, what, when, where, why and how,
aide-d :in dete:trminiing what. a potential audience of appro:,:4mately
:300 new individuals that attend one or more of the 4ý-,
diversified, autonomous work parties needed. In a fact tindiraw
trip wit~i two Marine off ice--rs from MCDEC in the Fall of 1986, the
author obtained a copy of the Chief of Naval Operation's LOP-
098F) .Yuicdc for MS Naval Personnel Participating in NATO
Meetings. Ihis guide was prepared for US Naval personnel
particip--ati:ig as delegates to subordinate groups of NATO's

(~one?.~ý>- t National Armament Director's (ONAD) NATO Naval
Armame~nts; iroup (NNAtG. [his guide is a "quick reference on thte-
ozgani~at1,-)r of NA10, NA1b and NNAG procedures and preparations
for NAbri ia:tnc.0 the NNAGj (1: 1-1)." The author fouric thit.
Zguilde ~i,-.urate, linformative: arid useful for its intertileti audience.

Grgiiiv, M(.LjE(- .- s going to use thi!ý guide as a base for the
guid.: lh.y had voll~riteered to produce for MAS dele-gateps. Kee p ing
with, tlie-A' or;.iniral inteint, the author used portions of the CNO
guide in preýparing text for the guide for NATO MAS delegates. In
reviewing t,"4; (-NO Prepared guide the author determined t .at tooi
muc:h detail had been provided anid elected not to make thie guide
tor MA. ., delegates as. detailed for fear that it would iiot be read
or ut i Lizt(-. The iil or maition the author elec-ted to reiterate
withir, the .-uide tor MAS delegates is information t~hat i-s useful
to any deLeg;ate attendiri,ý any NATO meeting. That is. iniorination
about NATO what it is and isn't), its organizational structure
tempha-'.izingý the star-idardization/interoperability fora's., the
genieral c-on-iuct of any NATO meeting, and useful information abo,-t

~*ettn~tc, around and within HQ NATO and Brussels. Tne
i nforrma.ttion the author elec ted to supplement the above
-nf,-rj-!i~ton with was. the NATO agreed definitions fot ki-vwcords
used in t-he purs.uit of *;tandardization arid inter-operabil ity,
NATO's militarv structure and its relationship to Us'frcs an-d
infornmatinn and guiding principles aimed at guiding a new
delevate ir, ,Dr(-,Taring, for. attending, and performing the -work
fthat rsut trom a NATO MAS meeting.

4. lh-ý hri'e y itself, will neither create a perfect dte:lepgaet
or t-i1 him/jrher everything he/she needs to know about being ani

et y,: ont?. However, the author 1'--els the guide provi,:'1e:.
-riojp~t, inr~irniation that may make an interested delegato it'(- a

~'tc 'I o it.i h elegFate e:-:perierices his-,her's firý-t work
bi-t r ~t V ngn( .Ili In j re:ent- US analysi!:s: of the MAS1, it ý. auth~or,

who waýci a dIisiniterested party, stated "An understandin r% ci: tn-w
"VA;: ti-r ii ala organization and po-ci.c could prov..(d' mmuch



insight into the means by which NATO standardiat.. ion i&. actually
accomplished. A wider understanding of the particular role at
the MAS in the aggregate NATO standardization efiort cot.!-.
provide an impetus tor measures which could improve th,• uverall
interoperability of NATO forces (2:9)." The author agrees with
this comment and knows that the proper place for beginning this
understanding lies with the NAS delegates. Interest in
standardization and interoperability with our allies has waned
since the mid-7Os when it was a topic of national interest. It
is hoped that the guide will not only inform but build interest
in the delegate.

5. In c.ummary, this paper has described the assessment of the
need tor the guide and the subsequent selection oa information it
contain.. The assessment is that the guide will assist newly
appointed delegates to do a better job initially, until they've
experienced their first work party meeting. The informationl iu
the guide iE. basic in nature, not detailed. Selection at the
information was based upon the experience and knowledge ot the
author who !or tour years oversaw USAF's participation in NATO
MAS activities. The author recommends that the "Guide tor U.;
Delegates To NATO MAS Meetings" be published and distributed by
HQ USAF/XOXX(ISO) with joint approval from the Ui3 Delegation to
the MA:3 and the sister Services' MAS focal points.

4
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CHAPTER I

SECTION I

PURPOSE
This guide provides background information, guidance and

identifies principles for US delegates attending and working NArO
Military Agency for Standardization (MAS) meetings and
activities. It has been prepared to aid US delegates: (1) in
preparing to attend NATO MAS meetings, (2) to effectively
represent the US during HAS meetings and (3) in accomplishing the
work that results from a MAS meeting. Chapter One is a
discussion of the principal standardization terms and their
definitions. The discussed terms provide the necessary framework
for your role as a delegate to NATO MAS.

SECTION II

WHAT IS A DELEGATE?
You have been appointed, either because of your expertise in

a subject matter or as a representative of an organization that
oversees a particular subject matter, to represent the US at
meetings of a NATO HAS working party. The purpose of working
parties Is to develop NATO Standardization Agreements (STANAGs)
and Allied Publications (APs) in a specific subject matter for
national consideration and agreement and to exchange information
(4:3-1). Your specific responsibilities as a delegate are:

(1) To attend meetings fully prepared, briefed and with all
necessary documents.

(2) To present the US view (this means all applicable
Services).

( .'To circulate or coordinate and staff the documents
generated by your working party or the MAS.

(4) To perform custodial duties for the documents that the
UtJ has agreed to be the custodian for.

u mu - -• •nnmmmmmlm~mn nm u • • •m n



(5) To exchange information and participate in discussions
which lead to agreed compromise in the interest of
furthering standardization and interoperability.

SECTION III

WHAT IS STANDARDIZATION?
Standardization is defined as:

the process of developing concepts, doctrines,
procedures, and designs to achieve and maintain the
most effective levels of compatibility,
interoperability, interchangeability and commonality
in the fields of operations, administration and
materiel (2:344).

"The military aim of NATO standardization is to increase the
combined operational effectiveness of the military forces of the
alliance (5:1)." As a delegate always be mindful of this aim,
aware that there are different approaches to standardization
other than MAS's being pursued, and that different levels of
standardization can be achieved.

WHAT IS RATIONALIZATION?
Rationalization is defined as:

any action that increases the effectiveness of allied
forces through more efficient or effective use of
defense resources committed to the alliance.
Rationalization includes consolidation, reassignment
of national priorities to higher alliance needs,
standardization, specialization, mutual support or
improved interoperability and greater cooperation.
Rationalization applies to both weapons/materiel
resources and non-weapons military matters (2:302).

Rationalization, as you can see, is a broad and general idea
that encompasses a wide range of actions, including
standardization, interoperability, and cooperation. It is an
idea which the governments of NATO fully support.

WHAT IS INTEROPERABILITY?
Interoperability is:

the ability of systems, units, or forces to provide
services to and accept services from other systems,
units, or forces and to use the services so exchanged
to enable them to operate effectively together (2:194).

2



Basic to interoperability is the standardization ox such
consumables as fuel, ammunition, lubricants, and information In
order that they can be exchanged.

WHY IS IT_ IM'ORIANT FOR ME TO UNDERSTAND THE THREE DEFINITIONS?
These three words, rationalization, standardization and

interoperability are the components of the rubric RSI. All three
words are closely related, yet separate ideas. Figure 1-1
depicts rationalization, the base idea of the rubric,
encompassing many topics, all steeped in political, military and
economic considerations.

NATO'S CAPABILITY
Harmonization of concepts
Cooperative armament venturesRATIONALIZATION Interoperable forces
Specialization of tasks
Consolidation of facilities
Standardization

NATO'S POTENTIALITY

Source: HO USAF XOXX(ISO)
FIGURE 1-1

RATIONALIZATION

Standardization, the intermediate idea, is a difficult target in
a multi-national environment, yet it is the ultimate and best
alternative militarily. Interoperability, the core idea, is the
easiest to achieve, offers increased operational effectiveness in
the near time frame, and supports the ideas of rationalization
and standardization.

Figure 1-2 depicts the less standardized NATO's forces are,
the less able they are to operate effectively together (no
flexibility) and the more likely they are to need an
interoperability solution.

These three words set the boundaries for international
military standardization, but other keywords contained within th"
definition for standardization and Figure 1-2 need explanation.
These other keywords are commonality, compatibility,
tnterc-hangeiability and harmonization.

3



OTHER STANDARDIZATION KEYWORDS
COMMONALITY is "a state achieved when groups of individuals,

organizations, or nations, use common doctrine, procedures, or
equipment (2:78)." The definition implies that some degree of
standardization/interoperability has, by whatever means, been
achieved.

A basic step within the attempt to standardize, is to
determine what degree commonality may already exist between
nations. If a degree of commonality exists, a further
determination has to be made whether or not that existing degree
can become a foundation to build upon, needs changing, or be
rejected.

FLEXIBILITY
Source: HQ USAF FLFORCES

XOXX(iso) OF FORCES

STANDARDIZATION
OF DOCTRINE

AND EQUI PMENT

HARMON IZATION COMPATI BLE,
OF (DOCTRINE) INTEROPERABLE
EMPLOYMENT EQU I PMENT

CONCEPTS

HARMONIZATION OF
OPERATIONAL REQUIREMENTS

FIGURE 1-2

STANDARDIZATION MODEL

4
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,:cmpatibility is a basic step to standardizing materiel mom.
If no compatioility exists, but deemed necessary, a r.•ith-er
determination of the degree of compatibilty desired needs to be
made. The determination is only possible after all political and
economic ramifications are identified and compared to the
military gain(s) to be made.

INTERCHANGEABILITY is:

a :ondition which exists when two or more items possess
sti,.h tunctional and physical characteristics as to be
equivajent in performance and durability, and are capable
of being exchanged one for the other without alteration
Ut the items themselves or of adjoining items, except tor
adjuc.tments, and without selection for fit or performance
("': 1)0-- 191 .

"Thli. dE.tlnition aligns itself with standardization more than
interol)etability because interchangeability is not required for
interoperability. For example, both European and US aircradt
bomb racks, through standardization of design, use the same bomb
lug spacin6. The ability to load each others' weapons is
possible, but the bomb racks are not interchangeable between
aircraft. A determination has to be made whether
interchangeability is both possible and more importantly, needed.

"'he last keyword is HARMONIZATION. Harmonization is "the
process -rind./or results of adjusting differences or
incoriz1.tericies to bring significant features into agreement
(2: 16>.6; Figoure 1-2 shows harmonization of operational
requiren|ents is the base upon which standardization and
[nteroperability is built.

The result of your harmonization effort, within the working
party, will be the production of STANAGs and APs designed to give
the troops what they need to do the job when the time comes.

lheie are many opportunities to do something about enhan,_int.,
,:ombat etfoctiveness in NATO. Military leaders strongly agree
that lack of standardization/interoperability significantly
reduces :apability and flexibility. This fact is even apparent
to th- U."3 among itzi- own Services. The opportunity howevor,
doesn't mearn to standardize just for the sake of standard-i.atiorn.

5



As a US delegate to NATO's MAS you are supported by various
U,3 laws, DOD Directives and Instructions, a Joint Chiefs of Staft
Memorandum of Policy, and Service regulations to perform your
task. For example, the Culver-Nunn Amendment to the 1977 Defense
Appropriation Act states that:

"It is the policy of the United States that equipment
procured for the use of personnel of the Armed Forle':.
of the United States stationed in Europe... should be
standardized, or at least interoperable with equipment
of other members of the North Atlantic Treaty
Organization." (Public Law 94-391, Sec. 802(a)(1)).

SECTION IV

SUMMARY
RSI pertains not only to weapon systems, but also to

doctrine, training, logistics, procedures, communications and
services. The latter are just as important as weapons and to a
degree are more practical and easier to achieve. You must
realize that RSI is an essential element of the NATO alliance and
that it has been a persistent concern among NATO member nations
since the North Atlantic Treaty's inception (1:161). However,
regardless of the concern and need, you will discover from your
experiences that RSI appears to have a low priority, the system
you will work within is not perfect and needs improvement, and
that individuals who are not directly involved know little or
nothing about RS' or appreciate the task you've been given as a
delegate to NATO MAS meetings.
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CHAPTER 2

SECTION I

PURPOSE
The NATO organization within which standardization and

interoperability is pursued is large and complicated. It Is
impossible and unnecessary to thoroughly explain the entire NATO
organization. This chapter will provide basic information on how
NATO is organized, emphasizing the principal standardization
forums and NATO's integrated military structure. The chapter
concludes with a brief description of the command relationship
between NATO's military structure and US military forces.

SECTION II

WHAT NATO IS AND WHAT NATO IS NOT
NATO is:

(i) An alliance of 16 sovereign nations.

(2) A mechanism whereby all or some allies can cooperate to
collectively achieve their individual national
objectives.

NATO is not:

(1) A super government. With few minor exceptions, you do
not obtain "NATO approval" of a proposal, you obtain the
,col]ective approval of national delegates within a NATO
forum. You do not transfer information or data "to
NATO", you transmit it to the allied countries through
the NATO mechanism.

(2) A democracy. All issues in NATO are ultimately settled
unanimously, although this is often stated as "reaching
a consensus".

Section II and III are taken from the Chief of Naval Operation's
OP-098F) Guide for US Navy Personnel participating in NATO

Meetings, pages I1-I - 111-8, edited by Major R. Moore.
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(3) Colocated with Supreme Headquarters Allied Powers Europe
ýSHAPE). NATO headquarters is just outside the city
limits of Brussels. SHAPE is near Mons, Belgium, about
one hour south of Brussels by car.

NATO has no supranational authority over national
governments. This means responsibility for equipping and
maintaining forces is a national one. With the exception of
certain areas such as communications, airborne early warning, and
common infrastructure works, NATO is not directly involved in
research, development, production of equipment, or the creation
of doctrine, concepts and procedures. The role of NATO is to
advise and coordinate, with the purpose of fostering cooperation
in order to enhance military effectiveness and thus strengthen
the collective defense effort of the allied nations.

SECTION III

HOW NATO FUNCTIONS AND IS ORGANIZED
The basic civil and military structure within NATO is

illustrated in Figure 2-1 (1:89). The North Atlantic Council
(MAC) is the highest NATO authority; each of the sixteen member
nations is represented. The Council meets regularly at two
levels, ministerial and Permanent Representative (PERMREP).
Ministerial level meetings occur twice a year with each nation
represented by their Foreign Minister (Secretary of State for the
US). The Council meets weekly at the PERMREP level. The
PERNREPS are individuals of ambassadorial rank who live and
reside in Brussels. The US PERMREP to NATO is the US Ambassador
to NATO, who oversees the US Mission (USNATO) within the NATO HQ
building (Figure 2-2)(7:II-6). The Council, as a rule, does not
discuss defense matters; this topic is addressed by the Defense
Planning Committee (DPC).

The DPC meets at the same level and with the same frequency
as the NAC to address defense matters. At the ministerial level
the Secretary of Defense represents the US. For our allies, it
is their Ministers of Defense (NODs). France and Spain are not
represented on the DPC because their military forces are not, by
their choice, integrated into NATO's military structure.

The Council and DPC and the subordinate civil committees are
supported by the International Staff (IS) whose senior member is
the NATO Secretary General (SYG)(Figure 2-3)(1:95). The SYG
chairs both the Council and the DPC.

Below the NAC/DPC level the NATO organization is divided into
two structures, the civil and the military.

8



CIVIL____ __________ M___ ILIR V u l

______MILITAR CI, IO~YI EE

___SERETAR GEER L MIYA

-. OOLMC:A I * AcoSTAPP

M.L.AIIV TA9

OSE CU *CC.'AOP

A6,* * s . v uOug _ __ _ _ _ _

-OWCLIO "PA IRSO E CONM I~JUCStO ______.______li

BAS.E.It NA[TO STRUCIIJRE

Source: NATO Facts and Figures-

InI supprort of its role, the R~AC has a number of commnittees
lfiguro 2-4.(1:94); several are involved in areas and tunc-tioriS
or military importance. The militarily significant commixtees-
are the Q--,-nteren,-e of National Armaments Directors (CNAD), the
.-%?nior NAF'O Login:ticians Conference (SNLC), the NATO Air Defen-:ý

K.JruiteeNAD(-, and the newest committee, the NATO
'-'t.-ndardi, aticon t"roup (NSG) (not depicted).

J,-NFE14.1E,,' -L(jiF NA-I-IO-NAL ARMAME-NTS DIRECTORS
Ch-. -ommnittee 0r pr imary concern to you, as a US delegate tu

MA.S:, I--- tihe iQNAD. This committee meets semiannually, ini +-he
j ýi Itn i ,, l.!1 .3 1 1. US tepre~E.ntation is provided oy 050-: tuii--tion'

4thait have ve~vr-=itc- of DOD acquisition. Between conferenrceL, al..
I ;Ut in, liat ýterE ire handled by national representativeýs Locate~d
in th: recr t ive nat ionzl de legat ions to NATO (f or ti,. Il9 ti.
!1:. ttie Nat ic-nal Armament Director's Representative (NAL-REP.
within the USi Mission (Figure 2-2).

tolc. or the 1-NAD is to promote cooperation, pti iai ily oi,
the p01 ttico-l 1ý-ve l, in re-search, development, and pr.,oduc:t ion or
futur1e 31ii 1 :1 r -/*.quipment Their work can result in * 1 ANA--s an-'

APE-. wh i -I -it -~u;e. promulIgated by the Chair r-in, MA.--,.

W .



a~ca

LAma

aLa

3- 0 cc

dc m S .

W6 CDUjc

ca w

I-.-i - -

Co AE-

EIm MI 2uCa ca
MW6 oc e a X r

ca~aa UJ U 0w- .

C -4

Za.3(
so O0

cc Ulf=

FIGURES2-2

10m raa



Civil Organisation

0-
• u

""4.
I A ! u

0

0o

'!I 'III
F- -I I I 'I

,En

lbIt

FIGURE 2-3

11



Civil Organisotion

U* (12

USI ilt l
0 ~ 

5I~

,ft

Ii !0

F|-fl

"' g ill

12 Figure 2-4



Figure 2-5 (7:111-2) shows the CNAD organizational structure and
its relationship to the Main Groups, the Cadre Groups and the
NADREPs.

The Main Groups are the NATO Naval Armaments Group (NNA,),
the NATO Air Force Armaments Group (NAFAG) and the NATO Army
Armaments Group (NAAG). These three groups and the other three
Main Groups in Figure 2-5 are responsible for identifying
suitable areas for cooperation in research, development,
production and acquisition.

The Cadre Groups are as shown in the bottom row of Figure
2-5. AC/301 differs from the other Cadre Groups in that it was
created to address materiel standardization in tha area of
assemblies, components, spare parts and materiels - hence the
acronym ACSM. US representation to the Main and Cadre groups can
come from OSD, OJCS, and the Services.

The reason you need to concern yourself with CNAD is because,
like the MAS, it is heavily involved in the standardization and
interoperability effort. Traditionally, the division of work
between the MAS and CNAD is that MAS undertake tactical doctrine
and materiel in current use and CNAD cover future materiel. But
this is not a hard and fast division of labor. As you can
appreciate, what is future for one nation can be in-service with
another. As a result, the MAS and CNAD working parties do
overlap their efforts and subsequently uncoordinated, divergent
US positions are occasionally presented in each forum. Likewise,
if CNAD succeeds in initiating a cooperative project, that
project may require standardized procedures or changes in NATO
doctrine that only MAS can develop or change. Conversely, NATO
doctrine that has been developed by MAS and adopted by NATO
nations, may provide a basis for a cooperative CNAD project. The
need for national delegations to MAS and CNAD to coordinate their
activities is evident. Assistance in locating individuals that
attend CNAD meetings can be provided by the US Mission to NATO.

NATO MILITARY STRUCTURE
The Military Committee (MC) (Figure 2-6)(1:101) reports to

the NAC/DPC and is the senior military authority in NATO. It is
composed of the Chiefs of Staff (for the US: the Chairman of
Joint Chiefs of Staff) of the NATO member countries except France
and Spain.

The MC meets at least twice a year at Chief of Staff level.
Between these meetings the business of the committee is carried
out by Permanent Military Representatives, each of whom is
appointed by his respective Chief of Staff. The US Permanent
Military Representaive (USMILREP) is an officer of four-star
rank, with rotational Service selection, colocated with and

13



-4

0
14

Ii'a
Gil)~IiII- I:I

CJO4

0
'440

Its 40'a vz

CO

L 4

ii IagE I 0 "g

:1w IIw

, S2.- ; all

ill! •sill

FIGURE 2-5

14

I il Ill I l I I H I I I I I II I I I r • • r I - . . . ..



Military Organisation

u

mul~llll I
fit I i,

I1FU 2

''9

0II .

1"5 FIGURE 2-6



assisted by the US Delegation to the Military Committee (USDELMC)
within HQ NATO. The US Joint Chiefs of Staff provide guidance
and direction to the USMILREP and his USDELMC staff.

The International Military Staff (IMS) (Figure 2-6) is the
executive agent for the MC. The IMS implements decisions and
policies of the Military Committee. The INS develops studies,
plans, and policy recommendations for the Military Committee.
The INS has six divisions (not depicted): Plans and Policy;
Intelligence; Operations; Management and Logistics; Armaments,
Standardization and Interoperability; and Command, Control and
Communication Systems. Personnel are assigned to the INS by
nations according to an agreed distribution and are responsible
to NATO; they do not function as national representatives.

The Military Committee is assisted by a number of agencies
(such as NAS), committees, and groups (see Figure 2-6), ranging
from continously functioning organizations with full-time
personnel, to representative bodies like the XAS, meeting at
various intervals.

Within the realm of standardization/interoperability the MC
is responsible for:

(1) "providing NATO military requirements and views on
all operational, materiel and administrative
standardization matters,

(2) directing the NATO Terminology Program,

(3) and directing the military application of the
Principles of KATO Standardization (5:3)."

MILITARY AGENCY FOR STANDARDIZATION
The XAS, established in 1951, is charged with the

responsibility of overseeing the Interoperability of NATO forces
(1:241). XAS consists of three Service Boards (Army, Navy
Air)(Figure 2-7) and the office of the Terminology Coordinator,
who Is responsible for managing NATO's terminology program. Each
Service Board Includes a member from each nation and
representatives of the Major NATO Commands and is chaired by an
international officer of Colonel rank. Each board is supported
by a small international staff which provide secretarial support
and manage the working parties assigned to it (5:A-1).

To give you some idea of the magnitude of the task of XAS
there are currently more than 900 STANAGs and 100 APs in use.
These totals are always changing because, in addition to new
agreements being produced, there is a constant process of review
of existing agreements and where necessary, amendment or
cancellation of old agreements. The Air and Army Boards are
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heavily involved with STANAGs, whereas the Naval Board is more
involved with APs.

TERMINOLOGY CENTRAL
COORDINATOR SECRETARIAT

I I

BOARD BOARD BOARD

Source: HQ USAF
FIGURE 2-7 XOXX(ISO)

MILITARY AGENCY FOR STANDARDIZATION

US DELEGATION TO RAS (USDELNAS)
USDELMAS consists of three individuals, one from each US

Service, permanently assigned to and located in HQ NATO. These
three individuals are the official US representative and point of
contact between the US and his/her's Service Board on all
standardization matters (4:2-1,2-2). Each Service Board meets
monthly to approve Convening Orders, Work Party Terms of
Reference (TOR), Standardization Proposals, and the submission of
STANAGs and APs to Chairman RAS for promulgation (5:A-2-i,A-2-2).

USDELMAS Is your official point of contact, all
correspondence to and from WAS goes through them. It is
essential that you keep your Service representative informed of
the status of your work. This enables him/her to keep either the
Army, Navy, or Air Board advised.

MAJOR NATO cORMAND$
NATO has three Major NATO Commands (WNCs) within its military

structure (Figure 2-6) . The three WNCs are the Allied Command
Europe (ACE) (Figure 2-8)(1:105) , Allied Command Atlantic
(ACLANT) (Figure 2-9(1:1C7), and Allied Command Channel (ACCHAN)
(Figure 2-10)(1:109). The Canada-US Regional Planning Group
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develops plans for the defense of the North American Region; it
also reports to the MC.

"In peacetime_ the MNCs have the responsibility to prepare and
finalize defense plans, conduct joint training exercises,
set training standards. and advise the MC of their strategic
requirements. In wartime the MNCs have the responsibility
to secure the area under their command (8-26)."

"Although the majority of the armed forces of NATO nations
remain under national command during peacetime, all forces
will be assigned to the operational command of NATO
commanders in war. Forces committed to NATO that remain
under national authority in peacetime are known as
"earmarked" forces. Earmarked forces change operational
command (CHOP) at specific, negotiated times during the

states or stages of the NATO alerting system (8:2?)."

Like the MC, the MNCs also have responsibilites for ,certain
action,; pertaining to standardization/interoperability. These
responsibilities are to:

(1) "Establish standardization objectives and
recommend priorities that will enhance the
combined operational effectiveness of the
Alliance's military forces,

(2) systematically report on the effectiveness of
Standardization Agreements (STANAGs),

(3) and provide representation to standardization
tasking authorities and working parties whenever
possible (5:3)."

ALLIED COMMAND EUROPE
Of NATO's major commands, ACE (Figure 2-8) is the most

complex and hardest to understand. The commander of ACE is the
Supreme Allied Commander Europe (SACEUR) whose headquarters is
Supreme Headquarters Allied Powers Europe (SHAPE) located near
Mons Eelgium. "There are four Major Subordinate Commands MSCs)
in ACE: Allied Forces Northern Europe (AFNORTH), Allied Forc:es
Central Europe (AFCENT), Allied Forces Southern Europe (AFSOU!'HJ ,
and the United Kingdom Air Forces (UKAIR). Each MSC, except
UKAIR, has established Principal Subordinate Commands '
which are depicted in Figure 2-8 (8:28)."

It is not essential for you as a RAS delegate to become
intimately familiar with NATO's command structure. What is
important is to realize the scope of the structure, that the U1S
has both stateside and overseas "earmarked" forces, and that most
US commanders in Europe have NATO roles.
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SECTION IV

UNITED STATES EUROPEAN FORCES
"The US European Command (USEUCOM) (Figure 2-11) is the senior

US military headquarters in Europe. It exercises
operational command of US forces assigned to its three
component commands: US Army Europe (USAREUR), US Air
Forces, Europe (USAFE), and US Naval Forces, Europe
(USNAVEUR). In addition, the Commander-in-Chief of the
European Command (USCINCEUR) also serves as Supreme
Allied Commander, Europe (SACEUR) in the NATO chain of
command (8:1)."

"As a Unified Command, EUCOM's chain of command extends from
the National Command Authority (NCA) to USCINCEUR through
the Joint Chiefs of Staff (JCS). By law, USCIN(EIJUR has to
exercise operational command of all US Army, Navy and Air
Forces through the respective service component commanders.
Each service is responsible for training, organizing, and
equipping forces for assignment to the component commanders.
Where purely service matters are concerned, the chain of
command runs from the Secretary of Defense to the Military
Departments to the Component Commanders (8:15)."

This command and equipping arrangement complicates your task
as a delegate to MAS, whose goal is to assist the Supreme Allied
Commander and his three Major Commands. However, your task can
be simplified if you coordinate with USCINCEUR's and USCINCLANT's
(Figures 2-11,2-12) component commands, or invite their
attendance to your work party as part of the delegation. Their
in-theater perspective, knowledge of EUCOM's Operational Plan,
and familiarity with NATO plans may prove useful, valuable, and
possibly essential for a sound US position.
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CHAPTER 3

SECTION I

PURPOSE
The convening order contains the dates, time, location and

agenda for the next meeting of the MAS working party you'll
attend as either the head (Principal Delegate) or member of the
US delegation. The purpose of this chapter is to do a cursory
review and explanation of the convening order. The explanation
will assist you in preparing your Service position, or if you're
the Principal Delegate the national position, for each agenda
item. Experience has shown that coordination of issues and the
identification of problems and new initiatives prior to a meeting
is to your benefit.

SECTION II

THE AGENDA
ITEM I - DRAFTING COMMITTEE. The drafting committee is

responsible for producing, on a day-to-day basis, a clear and
accurate record of the working party's deliberations and
decisions. This record becomes the master report through which
the MAL Service Boards monitor and authorize follow-up actions.
The report of the working party receives wide distribution within
NATO's nations and Major Commands.

This agenda item solicits nations to supply drafters to the
committee. Traditionally, the US has always supplied a drafter.
If the working party divides into sub-committees during the
meeting, each sub-committee prepares and submits its record to
the working party's drafting committee. Your position paper
should indicate who within your delegation will perform the role
as drafters, either for the duration of the meeting or on a daily
basis.

ITEM II - APPROVAL OF THE AGENDA. This item is
straightforward. If the delegation wishes to introduce a new
agenda item, which was not known or available prior to
publication of the convening order, this is the time to bring it
forward. If the Chairman and working party agree to accept the
new agenda item it may be treated under OTHER BUSINESS or in
conjunction with existing agenda items if a connection exists.
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This is also the proper time to request that a particular agenda
item be actioned at a time out of the sequence shown in the
convening order.

ITEM III - TERMS OF REFERENCE. The task of a working party
is governed by its Terms of Reference (TOR). The TOR for each
working party is formulated by the appropriate MAS Service Board.
They are issued as separate documents and are amended as
required.

In preparation for this agenda item, carefully review the TOR
for your working party. New technology, the integration of
systems, changes in ideology and doctrine, and revised procedures
all lead to a requirement to review TOR for currency. Likewise,
the structure and goals of a working party must be modified to
keep pace with ever changing resources, equipment, and ideas.
Preferably, proposals to change TOR should be requested,
submitted, and distributed prior to the meeting. Meeting time
should be devoted to final approval or disapproval of proposals.
The aim is to reach agreement. The final agreement on TOR
proposals will be forwarded to the Service Board as
recommendations. Only the Service Boards can give final approval
on recommendations to amend TOR.

ITEM IV - TERMINOLOGY. Review, prior to the meeting, the
terms/definitions included in applicable STANAGs and Allied
Publications (APs). Some terms/definitions may warrant inclusion
in the NATO Glossary of Terms and Definitions (AAP-6). Others
already contained in AAP-6 may require revision for currency or
removal from the publication if they are out of date. Any new
terminology proposals should be raised here.

It is essential for this agenda item that you coordinate with
your Service's terminologist. Each year NATO conducts a NATO
terminology meeting that reviews and either approves or
disapproves changes or additions to AAP-6. Each Service
terminologist attends the annual meeting and can provide you
terminology assistance and/or status of changes, additions or
deletions under consideration. Non-technical terms and
definitions approved for inclusion in AAP-6 will make their way
into JCS Publication i, Dictionary of Military and Associated
Terms.

ITEM V - LIAISON. Depending on the nature of your working
party, this issue may or may not be included in the agenda. If
not included you may want to consider adding it. Many working
parties find it important to establish liaison with other working
parties or with elements within the CNAD and/or Military
Committee. In any case, review the US requirements for liaison
and insure that you coordinate with the US delegate to that
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element. For this agenda item prepare a short liaison report for
each element the US is responsible to liaison with. Take copies
for each nation, the Chairman, MAS Board Representative and the
work party's Staff Officer.

ITEM VI - REVIEW OF PANEL REPORT. If the working party was
party to a panel meeting since the last working party meeting,
then an item of interest would be the review of the report and
recommendations made by that panel. Conclusions or
recommendations made at the panel meeting may be important to the
working party meeting. The review will also serve as a reminder
to the delegations of the actions required by their nations and
delegates that attended the panel meeting.

ITEM VII - STANAGS AND STUDIES. This broad item represents
specific reviews of each STANAG, AP or Study with current or
outstanding actions, recommendations from prior reports, current
revisions under consideration, etc. MAS uses the
custodian/correspondent method of work for the development of a
Study, STANAG or AP. A custodian is an individual, nation or
command that has either volunteered or been designated to accept
the responsibility for preparing, coordinating and updating (in
the case of an AP, printing and distributing) the Study, STANAG
or AP (6:2-3).

The purpose of this agenda item is to try to reach decisions
and agreements on current status, ongoing actions, and
recommendations for follow-up actions. Questions you may ask
during this agenda item are: What is the purpose of the ongoing
or recommended action? Is it important for
standardization/interoperability? Does the working party have
the best qualified nation working the action? Is the custodian
doing an effective job?

Your position paper should individually address each STANAG,
AP or STUDY receiving a action review. Insure your position
paper answers the question(s) for each specific review and if it
calls for a position, that yours is a nationally agreed one.
Likewise, insure action items the US was responsible for
accomplishing before the meeting have been accomplished. If not,
prepare a statement that states the current status and
establishes new milestones for each outstanding action.

ITEM VIII - REVIEW OF STANAGS. Each existing STANAG and any
Allied Publications must be reviewed for currency before the
meeting. For this agenda item thoroughly review all of the
working party's promulgated STANAGs, to include page iii of each
agreement. This page lists each NATO nations ratification
position, their date of actual or forecast date of implementation
and their implementing documents. Consider the following points
and questions during the review:
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li) Are there any editorial inaccura&Ies or anomalies. in the
current agreement?

(2) Is the agreement applicable tc each oa the U1J Services?
If so, has each subscribed?

(3ý Doec the agreement contain the proper se,:ui ity
classification?

(4) Does the "implementation" paragraph of the STANAG clearly
define the point at which implementation by nations, is
considered to be achieved?

(. LDoes the agreement need amending as a result of new or
revised related publications (i.e. the implementors or
can it effectively be combined with another STANAG?

(6) Is there a clear understanding of the terms used?

(7) Does the agreement satisfy the needs of
.tandardization/interoperabilty?

(8a Is there an assigned custodian for the agreement? If not
who will prepare or serve as custodian for any proposed
revisions?

(9) Does the agreement properly reflect each US Service's
subscription position, their implementing document~s),
and reservations?

ITEM VIX - OTHER BUSINESS. This item is self explanatory.
This is the appropriate agenda item to give a presentation that
is not related to any other agenda item.

ITEM X - DATE AND PLACE OF NEXT MEETING. You should plan to
meet again within 12 or 18 months depending on the cycle of your
working party, unless urgent business demands its attention
before that time (panels and custodians usually deal with such
eventualities). Any US hosting offers should be supported with
the capability to provide interpreters and a reason why the
working party will benefit, e.g., trials or research being
carried out at a certain location that is of special interest to
the working party.

ITEM XI - NEXT CHAIRMAN. Any nation or Major NATO Command
can volunteer to chair the next meeting. Continuity is
desirable, if a good chairman has been found attempt to retain
him or her. However, if a permanent chairman doesn't exist you
must decide before the current meeting if the United States will
volunteer to provide the chairman for the next meeting. The
chairman must be someone other than yourself or your delegation
and be knowledgeable in the working party's subject matter.



It vcDi .- I.:*.it to volunteer the United "tates to chair the 1Le- t

mceting 3t is• advantageous to have the individual's approval
bOIC)ote the ,urreint meeting so hi.'/her name and addres- C.' !).
provideiJ to the working party's staff otlicer when this agenda
item i5, surfaced.

SECTION III

THE POS'ITION PAPER
The position paper is the document the Principal Delegate,

with assistance trom the US delegation, prepares before the
meeting that expresses the US position for each agenda item.
Although not mandatory, it is beneficial to distribute the US
position paper to the other nations' delegations in advance of a
meeting. This enables the other nations' delegations to examine
these documents before the meeting and allow differences to be
reconciled during the meeting rather than deferring them to the
next meeting.

It is not essential that the convening order for the next
meeting be in hand before you can begin preparing the position
paper. The working party's TOR and the promulgated S-TANA(js can
be reviewed and items like determining if the US will provide the
chair-man to the follow-on meeting can be performed prior to
receipt ot the convening order. Once the convening order is
received, you ,.can begin working national positions for specific
and peculiar agenda items.

Once the position paper is prepared, coordinate it with the
appropriate MAS Service focal point who will determine ii turther
coordination is required. If time permits, the position paper
should be :orwarded to the appropriate US representative to the
MAS prior to dep.arture from the US.

U, interests are not served when US delegations, at seemingly
unrelated, but nearly concurrent NATO meetings or within the csame
meeting, state conflicting US positions on the same queztion or
i:ssue. This must be avoided. The preparation and joint review
of the !j.3 position paper, prior to the meeting, is intended to
help prevent occurrence ot this problem.
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CHAFIER 4

F'ION I

Tihis ,-hapter will familiarize you with the 1.,i . thI
-o, .duct uf the meeting, provide prin,-ir-le, whtc, wi:•' :pk i r you,,r
part i.:- pat~i;n in the meeting discuýsion. idi-,nt1iY rE-.qui-
don-uien~t~.= and explain thp summary reporting mes-.,age.

fHE MEWJIIG FACILITIES
Work party meetings are usually conductei within 3 w:ý,k, s.ome

may require two weeks. All meetings are normalJy _.,' h•--,•uid z 1 On,
to 12_20 and from 1430 to 1730 with coffee breaks..

The work party meeting is conducted in one ot thr -uraference
rooms c t NAtO HQ (see Figure b-4, area L). Within the rýjnm thrit
table is arranged in the shape of a horseshoe at whic-h the
Principal Delegates and one member of the delegation are =.eated.
Participati.ng nations sit around the table alnliAbetilallv (see
Figure 4-I. Interpreters provide simultaneous trans-lation oa

annlid.h ,nd French, the two otficial NATO languages. ]here l s a
mi -rophone at each nation';-, positinn on the table. .:,h, Ir - w.ht h
CA li i.zjtui•iz device but wit.hout. micropnono, are inovi•'ed Ioi thf
ielegcition behind the Principal Delegate.

1hr, al,0 io-technicians and interpreters depend on visual cu(.-
irom th,i dc1egates to determine communication iequiri.rme, nts. When
}.repnring to speak to the work party, raise your harid. Whea, you
are re.-ognized by the Chairman to speak, press the buttorn on your
ini(rophone to activate it (a red light will indicate that. the
microphone is live) and speak slowly and clearly to ensure
correct translation. Press the button again to turn off the
mir-ophone when you have finished speaking.

;ectinn 11 ind V are taken from the Chief 3t Nav.il Gpw-iatir,-',ý
:PGE--'M.F) .-Tuide Tor TjS Navy Peronnei p'articipai inr. ii, NAG

e~et . , E..ies. VI-1 VI- 12, Vui-I - Vii-.-., eited by MainTo [.
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FIGURE 4-1 Source: Author
SEAT ING ARRANGEXENT

CONDUCT OF THE MIETNG

The meeting is conducted in a formal parliamentary manner.
References are made to Mr. Chairman, Kr Secretary and to the
representatives of the various nations by country names.
Indivinual liames of Principal Delegates are not generally used.
It your going to give a briefing or presentation you r.hould. a.s a
,courte-_,y, provide a copy to the Staff Officer and thp
interproters so they can follow it. If you depart from y.ur t.-:<t
ensure you provide a cue to the translator so he/she is aware of
it.

It a prepared statement is to be made, a copy of it should b'z
given to the Staff Officer so it can be recorded in the m.eti1n
report exa,:tly as. you presented it.

Pipnrr •sessions of the working party meeting are usually
conducted in the mornings and sub-committees in the afternoon.
This me-thod is used so everyone can be present for plenary
d i sc u.i.. on:3



M ETgIN_ DISIJsSI.OI
Since seating is arranged alphabetically by nation, the US is

the last in the "horseshoe" to the right of the -haitman. This
arrangement allows the US to hear the other nations' F13int ot
view before responding to the Chairman's request for around-the-
table comments.

When a particular subject is being discussed, you must judge
when it i's appropriate for the US to respond. It is advisab..e
to note the other nations' positions/comments in order to speak
•,4equatelv on the matter. Remember that your response will be
made only alter you are recognized by the Chairman. You --an
rfter to your notes or confer with the other delegates. prior to
your response. If you're a delegate seated behind the Prin,-tpal
Delegate a good method for presenting your input or view is to
pass a hand written note to him or her.

Situations may develop during the meeting which were not
anticipated when you prepared the US position. When this
happens, the Principal Delegate must determine whether a US
position on the point can be truly derived. If the position
appears to be one to which the US cannot agree to at the moment,
it Is advisable to comment that the discussion Is outside of the
guidance you have and that additional information will have to be
acquired.

It is important to understand that nations will have various
points of view determined by their political, military, and
economic background. Don't sacrifice a US position which
historically may have taken a long time to acquire or feel that
the US must participate.

Historically, the following nations have performed the work of
producing Study$, STANAGs and APs and have shown a willingness to
share and participate in discussions.

(1) United Kingdom
(2) V. Germany
(3) Canada
(4' France
(5) Netherlands
(6) International Staff/SHAPE
(7) Denmark
(8' Belgium

VOTING AT RMETINGS
Ycu are expected to present an agreed, coordinated national

view at the meeting. It i• important to remember that SIANAGs
and APV- are ratified by nations only. When a conflict. of opinion
arises- the work party should aim to resolve the matter with a
compromise which produces the best solution. Ihe Chairmar, wilL
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r Vsort,. vott' (cons-e nsu.A only whewn hi e'she (1. 7 in1 (1 , t It uI. t :k .
a voto i.W t take~n it will pre 'ividice the mt~et ing I rom u'u1' omi:,iý t
its t-3 kL. In these circumstances, and in accordancte witi, NAI1i
pra-tice. -..azh nation is aX trded one vote. The Pr in.ri 1,.
[lelegate o! the UJ.5 detegation is the individual who ,.ast: thE U.-:
vote.

.SECTION III

GU IDIN(j, Pf I NI PLES
To be effective as a delegate you must focus on those itexas

which will enhance the combined combat capabilities of NATO's
military torces. "Areas of particular concern for compatiblity
and commonality within NATO include, but are not limited to:

i1 1C-ommand, control, communication and computer systems.

, ;,ross-servicing of aircraft.

S3, Ammunition/expendables.

(4, Lattletield surveillance/target designation and
acquisition systems.

(5, Nalor weapon systems, support equipment, components and
spare parts (3:3)."

In all cases, the degree of standardization/interoperabilty to be
a-:hieved by you and our NATO allies should be decided after
operational requirements have been identified, harmonized, and
determined feasible and practicable. The following

"ý-standardization principles, created by the Military Committee and
approve-d by the TIS, must guide the work party's discussions and
the eventual development of STAIAGs, Studies and APs:

(1' "Standardization is voluntary.

(2' Standardization is not an end in itself.

(3:' .tandardization is essential where the effective
implementation of operational plans depends on it.

(4" Stindardization is desirable where the implementation
of operational plans and the NATO economy would be
enhanced.

(5, -:tandardlzation is not desirable when it would hinder
the production of war material, research and development
or operational techniques.
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"(6 [he maximum practical degree of operational
3tandardization should be achieved on a NATO wide basis
so that NATO forces may operate together effectively as
possible.

(1 The achievement of NATO wide standardization should not
impede standardization by smaller groups of NATO nations
which is also encouraged.

48, NATO nations are responsible for equipping the torces
which they have earmarked for or assigned to NATO. The
degree ot materiel standardization to be achieved will
often depend on conflicting requirements since soi-•
nations must o0 necessity use euipme.nt, deigtiod to me-4-1
worldwide commitments while otheii, need *-,u:4iini.t
suitable for a particular type of terrain Lu -liiate.

(9, Clear. precise and consistent use of terminology is
essential to ensure effective communication within any
multinational organization. The standardization of
terminology is a prerequisite for both operational and
materiel standardization.

(10) The exchange of Information in pursuit of
standardization Is governed by national security
policies (5:2)."

•MCTION IV

IMPORTANT EDOCURflTS
The following documents are necessary for the conduct of the

working party meeting and performing the tasks ol a delegate.

(1 KASAI. This Is the RAS Administrative Instructions; the
main procedural document for all RAS and RAS related
work. The NASAl may be supplemented by the RAS Service
Boards. The supplement will contain administrative
instructions peculiar to the Service Board It belongs
to.

(2) AAP-3. Is the reference document used for the
preparation, production and updating of STANAGs and APs.

(3) AAP-4. This document lists all STAIAGs and APs. It is
a useful document which includes the short and long
titles of the STANAGs and APs, the date of promulgatiozi,
the number of lat.•t amendment./edition/, hatrge, dte- of
the current issue and identifies the ':ustodinxi ffur each
agreement.
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1 AAF-t3. The NAIO glossary of Terms and Detinitiuz.ý. tor
military use.

(5, srANA1.t1 APs. Have on hand those which pertain to youi

working party.

(45) Fu•.'1TION PAPER. Self explanatory.

(7) REPORT OF THE PREVIOUS WORKING PARTY MEETING. Needed
for reference.

SECTION V

SJUMMARY REPORTING MESSAGE
Upon conclusion of the meeting the Principal Delegate, with

the assistance of the delegation, will prepare a summary
reporting message that will be reviewed and dispatched by
USDELMAS. Arrangements for sending a summary reporting message
for mweetings not held at NATO HQ must be made by the Principal
Delegate.

Addressees for the reporting message are chosen at the
discretion of the Principal Delegate except for appropriate
offices USVELMAS feels need to be included.

Notes taken during the meeting and summarized at the end of
each day's Froceedings will provide a useful base for drafting
the message.

The reporting message does not report minute details o±
discusGion;. It is a concise summary of decisions taken,
problem'. en,:ountered, solutions envisioned, and action items
assigned. Do not hesitate to express realistic and candid
observations. Use abbreviations and acronyms sparingly since all
addressees may not be familiar with them.
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CHAPTER 5

SECTION I

PUR POSE
"rhis chapter will briefly describe the process and actions

required of you and the many others who will work the actions
resulting from the working party's meeting. The process
described is basic to all three MAS Boards.

SECTION II

"THE STANDARDIZATION PROCESS
The progression from a standardization proposal to either a

STANAG or AP is carried out in three stages:

(1) Study stage
(2) Draft stage
(3) P-omulgation stage (6:2-I)

THE STUDY STAGE
This stage begins with the standardization proposal.

Proposals are prepared and submitted by nations, Major NATO
Commands, MAS working parties and other NATO bodies to the
Chairmdn MAS (6:2-2). If you submit a proposal, it must be fully
coordinated with the other Services and your WAS Service focal
point who in turn submits it to NATO for alliance consideration.

The proposal should be clearly written avoiding any technical
or spe,-ialist terminology which may not be understood.
State in the proposal how it will, if adopted, support the
principles of standardization and provide a practical example of
its application.

Vhen the WAS receives a proposal a decision is made which
Service Board will review it. The assigned Board reviews the
proposal and decides to either:

(1) "eleect the proposal and return it to the originator
with the rationale for its rejection,



Return the proposal to the originator with comment,. lor
revision, additional work and re-submission or.

(3) Submit the proposal to nations, the commands andur
other agencies for validation (6:2-2).

The request to validate a standardization proposal prepared
by another nation or organization will either be submitted to you
from USDELMAS or your MAS Service focal point. The request for
validating a proposal is asking each nation to determine if the
proposal is justified and feasible to implement. Restrict your
comments on the proposal to its justification and feasibility,
leaving out any technical or specialized comments.

If the assigned Service Board receives favorable comments
from the nations, it assigns the proposal to a custodian, with a
STUDY or AP number, for development into a preliminary draft
STANAG or AF (6:2-2). The custodian has the right to correspond
directly with nations and commands to develop the Study into an
agreement. MAS neither directs or oversees the correspondence
that takes place, but is kept informed of the progress by being
treated as a correspondent by the custodian.

There is no limit on how many preliminary drafts a custodian
needs to prepare. Experience shows, no more than three
preliminary drafts are produced. It is important when you
receive a preliminary draft to fully coordinate it and submit
your coordinated comments to the custodian in the time limit
requested. If the time allocated isn't sufficient, request or
inform the custodian of your additional time requirement.

When the custodian feels he has received sufficient comments
and that the preliminary draft is informally acceptable to the
nations and commands he has corresponded with, he will submit the
final preliminary draft STANAG or AP to the tasking Service Board
for their acceptance (6:2-4).

THE DRAFT STAGE
This stage begins when the Board reviews the final

preliminary draft agreement and determines whether or not it
needs more work by the custodian/working party or labels- It as a
first draft and formally submits it to the nations for
ratification (in the case of a draft operational/procedural AP, i
covering draft STANAG is also circulated with the draft AP to
etfect its adoption).

The request for ratification is asking the nations to
declare their formal acceptance (agreement to) of the contents o0
the draft agreement (6:2-4). All nations do not necessarily
ratify each agreement. Each nation can either ratify outz ight.
ratify with a stated reservation(s) or elect to not ratify at all
(6: -- 5 .
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A reservation to an agreement is either a national or 'Jervi-e
specific statement that states a disagreement with, or an
inability to ratify a pecific statement, portion or chapter of a
STANAG,'AP. A reservation will modify the agreement for the
disagreeing nation or Service, but keeps it valid for the
alliance.

A comment is a statement that gives the rationale for a given
position, usually nonratification. For example:

1i The (draft) agreement does not meet US requirements.

(2 The US requirements do not meet those contained in the
draft agreement.

(3) The (draft) agreement includes requirements which the US
does not require.

(4) The US has requirements which are not included in the
(draft) agreement and are considered essential for an
effective agreement. The US is prepared to share its
requirements at the next work party meeting.

If you are the Principal Delegate of the working party that
developed the agreement, you're responsible for acquiring the
national ratification position and your Service's subscription
position. If you are a Service delegate you are charged with
acquiring your Service's subscription position.

Each Service position should be fully coordinated and
include:

(i) A statement that your service either subscribes or
nonsubscribes to the agreement (with comment for
nonsubscription).

(2) Either a forecast date (a date at which you predict that
your Service will comply with/fulfill the agreement) or
an actual date (a date that placed your Service in
compliance with/fulfills the agreement) of
implementation.

(3) The implementing document(s) that place your
Service in compliance with the agreement. This is only
provided if the agreement is fully implemented.

(4) Stated reservations or comments.

Upon receipt of all the Services' positions, the Principal
Delegate will combine them and submit the proposed national
position to the appropriate Service MAS focal point. The
appropriate Service MAS focal point in turn prepares the national
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position and forwards it to USDELMAS for submission to the
tasking Service Board.

The Draft Stage can also see the production of more than one
draft, due to comments and proposed amendments submitted by the
nations. The comments and proposed amendments are subsequently
given to the custodian by MAS to resolve. This procedure is
repeated until all the comments/proposed amendments are
addressed. The production of multiple drafts can be avoided if
all editorial comments and amendments are identified and resolved
in the Study Stage. Conclusion of the Draft Stage occurs when a
sufficient number of nations (usually eight or more) have
indicated to the MAS that they will ratify the agreement.

PROMULGATION STAGE
This stage begins when the tasking Service Board decides to

recommend the STANAG for promulgation and forwards it to Chairman
MAS, for promulgation. When the STANAG covers an AP, it is
forwarded to Chairman MAS for promulgation when all nations
acknowledge receipt of the custodian printed AP. Once
promulgated, the STANAG is printed and distributed by NATO to the
nations and its commands.

I MPLEMENTAT ION
Implementation is a national and NATO command responsibility.

Without implementation, all negotiation, correspondence and the
ratification effort is of little value except as an exchange of
information. The US accomplishes implementation through
regulations, manuals, and operating instructions in the case of
non-materiel type agreements and Military Standards, Military
Specifications, and technically oriented publications for
materiel agreements. You, and the organizations you coordinate
with, determine the appropriate implementing document(s) and take
the necessary action to fulfill implementation.

SECTION III

THE ALLIED PUBLI(CATION
Thc Allied Publication is a NATO manual covering:

I. Tactics
(2) Dotrine
(3 Pr-uc.edures
(4 Fat.tual information

(5P £xercises or training

Ea( h AP (.custodian is furnished quantity requirements, a
billing address and one address for each nation where they are to
send copies of, and prirnting bills for, draft and final vers0icns•
of A}s:, -hanges for each nation. You and those you coordinate
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with must determine the quantity your Service require!, (both
,iraft- and final versions). Experience has shown that when a
European nation is the custodian for an AP.changc, the price they
.rnatze the US for each copy is more than we would pay it we do it
ourselves. As the Principal Delegate order only enough copies
for ea,:h US Service to make their own copies from.

Upon distribution of either a draft or finalized AP/,:hange
the custodian notifies all the addressees by message that the
AP.change is enroute. If the AP/change is a draft, MAS
CiXiAujates a covering STANAG for ratification when they receive
,:he custodian's shipment message. When you receive the custodian
prepared draft, or finalized version, of the AP/change you must.
i-espond by message to the Board and custodian a,:knowledgiing
rec=eipt. When all nations acknowledge receipt of the tizialized
version of the AP/change, the Board establishes a NATO Efiective
Date (NED). The NED is the date on which a STANAG, AP or change
thereto, becomes effective NATO-wide.

Asc' i3tance in printing, billing and distributing APs the US
is th;, custodian for is available from each Servi_e'c Public=ation
(enter. Their addresses are:

•il US Army AG Publication Center
2800 Eastern Blvd.
Baltimore, Maryland 21220-2896

(2) Navy Publications and Forms Center
5801 Tabor Ave.
Philadelphia, Pennsylvania 19120
(NOTE: This facility stocks additional copies
of all STANAGs. STANAGs are catalogued in the DOD
Index for Specifications and Standards (DODISS),.

(3, Air Force Publications Distribution Center
2800 Eastern Blvd.
Baltimore, Maryland 21220-2896

SECTION IV

AMENDMENT/PROPOSED AMENDMENT - STANAGs
During the course of the life of a STANAG, it invariably will

be reviewed by the custodian and your working party. Eventually
the STANAG will need amendment. The stages of developing and
coordinating amendments mirrors the stages for developing and
coordinating a new STANAG.
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SECT ION V

EiVA1IUA W •N

h -t. c: e a numtber ot wavs; to ,,onf irm the u.etu Is..-• L)., J1i
,:olmfi. i -ai•o,- wi 1h S TANAiJs and AFs. Each Board has :v,.lcp.,i tIIei
own metho,.i:. ror example, the MAS Naval Board uses E.X'IA-.r.. An,
EXTAC. i.:. a exuer imen~al tactic or procedure which has beeri
developed for publication in AXF-5 so it can be studied, emplouyd
and evc-luateid. AXP-b is reviewed annually to determine whether
individual EXTAKs• should be retained for future use, tran..fer-red
into a permanent AP, or deleted. The MAS Army Board has
developed a procedure that tasks its working parties. to identify
,STANAGo Zor review during combined exercises. After their
identifi,-ation the working party develops a questionaire. Thi-.
questiunaire is used by exercise evaluators who fill it out ana
return it to the work party for their evaluation. "he MA_; Air
Board rc:eives vital information resulting from NATO's Air-.lart
'.ros•-•.er-vicing Program. Identified problems are brought to thr-
attent ion ct- a working party that can either develop a iit.l•i:i
with ) ncw or &IANAt.3 (&n .UmŽnO .n existing one.

Occiasit:-alily, the MAS Service focal points will reques.t you
:-onti,-m the identification of each STANAG implementor. A ,SIANAG
is properly implemented if its contents are mirrored in the
implementor. The only exception is the statement or portion of
the ateem-7.:it the US, or a Service, has placed a reservation
again. t. Freterably, eae-h implementor should contain i.r.lecifr,
reference to the STANAG, for example:

""hind ,:.aragraph is subject to NATO Etandardization
Ap~r~?If'?r~ '.IANA( nmeri

Addi t ihmc i i y, the implemen•itor's preta,-e should contain a
-£atement th-,t it is an implementor of agreed to NATO ,lANA..
tot e. I- .)[

"*'At-ea5 of this document implement NATO Standardizatioil
A•Leements. agreeri to by the US (Army, Navy, Marine

:.jr,, r Air Force;. Future changes or the need to
.- " will not be made without the coordination and

i3:,11v0 I of clithtcr the address of your organizat.ior,
In'il 'A th'e appropriate Service MAS focal point)."

Yhe u.-: n -L a suc:h a statement in the implementor v:r,•,wenit..
the imri-l,;m*-Žntor from being changed, cancelled, or d',i.ito1 trom,
witho' t, vor knowledge or the MAS Service focal points.
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CHAPTER 6

SECTION I

iIJRPO3Ei

This chapter provides information that will aid you in your
personal planning for a forthcoming MAS meeting.

SECTION II

TRAVEL INFORMATION
Make your airline reservations early. It is recommended that

you arrive in Brussels two days before the meeting. For example,
plan to arrive Saturday for a Monday start. An early arrival
will allow you to recover from the effect of Jetlag and get
together with the rest of the delegation before the meeting.
Figure 6-1 is a diagram of the Brussels Airport arrival section.

Upon arrival at NATO, you should reconfirm your return flight
to CONUS. A USDELMAS secretary will do this for you if you ask
him/her. If your return time is changed as a result of an early
dismissal of the working party, or some other contingency, ask
USDELMAS for assistance in changing your travel arrangements.

Upon departing Brussels, be at the airport a minimum of one
and a half hours prior to your departure time in order to
guarantee seat availability. Ensure you retain enough Belgian
currency to pay the airport tax that will be levied at check-in
time (S7.00 worth is enough).

SECTION III

HOTEL ACCOMODATIONS AND RESTAURANTS
Hotel reservations for the entire delegation are made by

USDELMAS. Ensure several weeks before your departure that the
message request for hotel reservations has been made, and

This chapter is taken from the Chief of Naval Operation's
ýOrP-08F) Guide for US Navy Personnel participating in NATO
Meeting-., Pages VIII-1 - VIII-Q, edited by Major R. Moore
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USDELMAS has responded. Selection of the hotel will be made at
the discretion of USDELMAS unless you advise differently in your-
delegation message. Most hotels are I( •ated in the downtown area
and provide easy access to shopping, restaurants and othpi
requiremtents. October to mid-November, and mid-April to June are
peak hotel periods. You are advised to request your reservations
at least 30 days in advance during these periods. Most hotels
provide a significant NATO discount if booked through USDELNAS.
Always check to verify that you have received the NATO discount
and advise USDELMAS of any problems before you checkout.

Meals can be obtained at a wide selection of restaurants.
Many restaurants can be found in the area known as the Rue des
Bouchers and in the area North of the Grand Place (see Figure 6-
3).

Tipping is customary for service in Europe. Most menus will
state whether service is included.
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FLUURE 6-I Source: CNO
ALW-OJi ARRIVAL DIAGRAM Guide to USN

Personnel
participating
in NATO Meetings
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SECT I ON I V

GROUNDTRANSPORTATION
Upon arrival at the Brussels airport you have a .. ,ci,:• oa

either taking a taxi ($15 to $20 ) or the train 'cheap', F.c:ini to
the North Station (Gare du Nord) in downtown Brussets at tho
lower level of the terminal building. Figur,Žc. o-2, and t- are
area maps of the Brussels area. The Sheraton and FaI.3, .- hutei,.
which are across from each other, are within short wakiiiný,
distan:e from the North Station, the Hyatt Regency and NMtropols
are farther away. If you choose to walk, head in the ditoctioij
of the big Mercedes Benz symbol that rests on the top ux the
building next to the Sheraton. If you have heavy luw,gag", you
can take a taxi from the station to your hotel.

To go to NATO from the downtown area, you -atn take city bu.:.
(a tram) #65 to the main gate of NATO. The destination on the
bus reads OTAN-EATO. Personnel at the desks of the hote-?c- can
direct you to the appropriate bus stop. The stop at. Pa(." Madou
is the most convenient one from the Sheraton, Palace ani Hyatt
Regency hotels.

Free bus transportation for US personnel is provided each
day (one morning trip in and one returning trip late afternoon)
to HQ NATO. The bus (European tourist type) arrives
approximately 0815 each morning in front of the Sheraton and
Hyatt Regency hotels and returns at approximately 1800 from F
wing each evening. You should stand out front of the hotel to
ensure the bus driver knows he should stop. If you want to
return to your room earlier than 1800, take the #65 city bus to
Place Madou.

SiECTI-ON V

ARRIVING AT NATO
NATO orders and your military ID card, or passport, permit

entrance through the main gate and access to the building (figure
6-4). These documents do not provide freedom to move internally
in the building. No one is permitted to enter the building or
attend a NATO meeting without a NATO SECRET (not a US SECRET)
clearance. The message notifying USDELNAS of US delegates must
state that each person has such a clearance. Attendees from US
industry and civilian contractors must also have NATO SECRET
clearances. Cameras are not allowed in the HQ NATO complex.

As you enter the main entrance of the building, go to the
security desk on your right and obtain a NATO pass which has been
prepared for you. This pass must be kept with you at all times.
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Ine pa.: wi i be needed for moving, throuh secur., atný n-.eCurc
(ot', tt h! NA1'1 coml--.ex. If the is.c 11 t ell t~ ('i-
n t'Le approririate USi)E LMA; off i,-e.

is lo,:atod on the Ist iloor in the F wirnt ci i.he
bLLIdi17. As you pass through the main lobby turn riglht atnd
proc-ee,. ,.ownt the hall to the end and turn left. The USbIELA;-'
o' ti e_- ,*r% on the left past the USNILREP ofticcf-..

Dc, :ct Iteave your NATO pass in the hott-I room whi ., y,.u acie
".-•W-y. ,:z ir y it with you at all times-. 1f 1 .|prrt <.r -,-, i ],
pa•,erz. are- lost, notify USI)ELMAS immedi.telyv or aL.L:icia,1n.,.-, 11
NAb0 p.-'.: mu:zt be turned in on your tri al dej:,jr- ir t irrim !,ie NAiL

SECTION Vr

'Lrh I N_.,
A E.ui÷. or sports coat is appropriatle attire lor all NAIJ

M'eet!ný'. 'Summer evenings are known to be cool, wist • #T'
', ).id. A raincoat and umbrella is always recommended. _t1y V a
u1rmirtu only if ancillary visits are planned to SHAP': or it the
i:eetlr: t.': hosted at an allied location where it icý rejuireid.

SE1:TION VaI

_AC1LflI• AT NATO
The NATO complex, in addition to providing office ticiitie.

tor all nations, provides certaiin areas for personll need.: . Iho
cý.feteria has a good seletction of foods and there is a .-xrno-k bar
ftr -andwiches and beverages. The main dining room with :.it-downt
service usually requires at least one and one-halt to two hours
for the meal. A Belgian bank, post office, news-stand, barbershol-p
andi a travel agency are also available. An APt post oftic- if-
,orated at the US mission. Glass VI store facilities, are
available at the American Embassy in downtown Brussels for U;
government personnel on official orders. Hours of op:*eration are
from 09400-1600 hours, Monday through Friday.

SECTION VIii

MONEY XIA 2
Th- muni-ny exchange rate varies widely even during the 1.3y.

ý hange ntily enough money at the airport upon arrival tIot jcoiur
Sr'r.t two doys needs. A more advantageous rate ot e:.harige can

ie obta.] red at the bank at NATO or at the UISNAIC. :.iq•lozt A.-tivity
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•n yvtr--. - I" minute drive Do not ex,-hanee money at th' ,rt-i

or at ,, :e.iters be-:ause oi the ieiý t.•,,,or•ole rat'? o.;
e:.<-hc I•,.

m.:r -:, . L*:.:pr . :r-edit car.Is ar.-Ž ....- t.bi n.• inr -rt "
irn .- uLe! ti:c. may u-_.e traveiers , he..k£ and |er'--o . i R. .-•i
the baik it ;AIt). but you will pay a service charge.

SECTION IX

"El- UR i TY
1-3r r Vyin, l 3ssifieI documents on overseas commercial 4 l&Iighti

is not encouracged. It you must have classified material tor a
meeting mail them in suff i,-ient tim for them to arrlvr-, bh=Tore
you do. 1'o-ument. must be separated into US and NA1)
,classiic~i,•tn ,:ategor ies and mailed separately. Documents you
plan to di.it, ibute to other nations may be mailed to U(JSELMAS
bh.:Xore your irri,:.iI. Ensure they're marked with the .appru.qprilt.-
NAb • ur i Asj .l.:' ication and that you have enough cop,.,: 1 or-
ea,'h nfAticu..
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APPENDIX A

US SERVICES' HAS FOCAL POINI ADDRESSE•S

A R"Y

Dept ot the Army PFhon.-#
US Army Materiel Command 'Gom (2U2. 2'74-97Ž8ý) '9729
ATTN: AMCICP-SS 97 .V _173 1
5o01 Eisenhower Ave.
Alexandria, VA 22333-0001 AV 2,134-9728. 17:'.1

9;' 0/9731

Mes-.ie Address: CDR AMC ALEXANDRIA VA//AMCIP- P

NAVY

Chief of Naval Operations Phone#
A'F'TN: (JE'-731D Corn (202) 696-5080/5,O1
Washington DC 20350

AV 226-5080.,5081

Message Address: CNO WASHINGTON DC//OP-73ID//

MARINE CURPS

Combined Unit (Code C0915) Phone#
Marine Air-Ground Task Force Com (703) 640-3oit, -3617
Warfighting Ctr

Marine Corps Combat Development AV 278-3616/3617
Command

Quant..t co, VA 22134-65001

M•-.•ge Address: CG MCCDC QUANTICO VA//CO915/,'

AIR FORCE

HQ USAF/XOXX(ISO) Phone*
Washington DC 20330-5058 Com (202) 697-2092,.2139

AV 227-2092/2139

Message Address: HQ USAF WASHIIGTON DC//XOXX-ISi/"
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UJ-- 'eletgaon (MA•.:ý
AT I'N: ( n.ime oI curt ent delegate and indicate it heir
USLý_ELMAS ,Armv) (Navv) or (Air-
NA1(J Mit ii tit'y -ominmittee
AF'j NY )'-tt5'i-'02(.)

lhijui-' #

(Gom 1- l I -.3.:2--241-tu040 and ae.k the operator to connect ,ou to the
correct extension.

ULSDELMAS-Army) ext - 3602 (located in room F-127)
USDELMAS(Navy) ext - 3649 (located in room F-123)
IJSDELMAS(Atr, emt ,3t503 (located in room F-123)

Autovon, 7all EUCOM 430-1110, ask for NATO switch.
The operator may not know the NATO switch numbers, they are
241-440U. 241--4440 or 241-4490. Once connected to HQ NATO
ask for extensions given above.
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APPENDIX B

MAS WORKING PARTIES

1. NATO Military Agency for Standardization (MAS) - Army Board:

Land Forces Ammo VP Fuels & Lubricants WP

Artillery WP Combat Engineer WP

FOE, Interservice WP Intelligence Interservice WP

NPC MediiAl WP General Medical WP

Operational Procedures WP Land Forces Logistics WP

Materials Handling VP Land Forces Tac Doctrine WP

Pail Movements & Transport WP Movements & Transport WP

Heiicopter Interservice WP NBC Opns Interservice WP

2. NATO Military Agency for Standardization (MAS) - Navy Board:

N~ival Fuels & Lubricants WP Navy Medical WP

Amphibious Warfare VP Maritime Tactical WP

Mine Warfare VP Replenishment at Sea WP

Radio & Radar Radiation Hazards VP

Ammo Interchangeability VP Underwater Diving WP

Submarine Es,iape and Rescue VP Military Oceanography WP

Naval Control of Shipping VP

Helicopter Opns from Ship other than Aircraft Carriers WP

3. NATO Military Agency for Standardization (MAS) - Air Board:

Aeromedical WP Air Armament WP

Aircraft Gaseous Systems VP Aircraft Instrument WP

Aircraft '-tandard Parts WP Air Electrical WP

Source: JtS MOP 147, Appendix C
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Airfield Marking & Lighting WP Air Traffic Services WP

Air Transport WP Aviation POL Handling Eq WP

Avionics Systems WP Flight Safety WP

Aircraft Fuels & Lubricants WP Imagery Recon & Interp WP

Interservice Geographical WP Reconr Equip & Materials WP

Tactical Air WP Search & Rescue WP

Interservice Crash, Fire & Rescue VP

Aircraft Cross-Servicing WP

Aircraft Displays & Aircrew Stations WP
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APPENDIX C

GLOSSARY
AC Atlantic Council

ACCHAN Allied Command Channel

ACE Allied Command Europe

ACLANT Allied Command Atlantic

A(-,M Assemblies, Components, Spare Parts, Materiels

AFCENT Allied Forces Central Europe

AFNORTH Allied Forces Northern Europe

AF.OUTH Allied Forces Southern Europe

AP Allied Publication

'.HCP C~hange of Operational Command

ANAD 'Conference of National Armaments Directors

DP(. Defense Planning Committee

EXTAC Experimental Tactic

IMS [nternational Military Staff

IS_ International Staff

MAE-: Military Agency for Standardization

MASAI MAS Administrative Instructions

MC Military Committee

MNC Maj or NATO Command

MOL' Ministry (Ministers) of Defense

NAAG NATO Army Armaments Group

NAC North Atlantic Council
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NAFAG NATO Air Force Armaments Group

NADC NATO Air Defense Committee

NADREP National Armament Director's Representative

NATO North Atlantic Treaty Organization

NCA National Command Authority

NED NATO Effective Date

NNAuj NATO Naval Armaments Group

NSG NATO Standardization Group

OJCL: Office of the Joint Chiefs of Staff

OSD Office of Secretary of Defense

PERMREP Permanent Representative

PSC 1-rinciple Subordinate Command

RSI Rationalization, Standardization, Interoperability

SACEUR Supreme Allied Command Europe

SHAPE Supreme Headquarters Allied Powers Europe

SNLC Senior NATO Logisticians Conference

STANAG .- tandardizat ion Agreement

,?Yr NATO Secretary General

"rOV T.?rms of Reference

IJKAIR United Kingdom Air Forces

IRJAI-E lj; Air Forces Europe

USAREUR U1S Army Europe

U;_-NCtNEIR,' 1i- Commander-in-Chief European Command

UI:*INC LANT US• tLommander-In-Chief Atlantic Command

IIS'LE.LMAS 11.3 Delegation to the Military Agency for
Stand-ar dizat ion

IJSZlELMc; 2IJ-" D•e•gation to the Military Committee

USEIUCOM US European Command
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IISMILREP US Permament Military Perresentative

USNATO US Mission to NATO

U.NAVEUR UI Naval Forces Europe
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